


































































































BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

October 29, 2007 

having said that I will make this comment. We don't pay a whole lot in 
property taxes compared to my son in Mystic, Connecticut. It is not that 
it's so high that we all ought to be going down and shooting the local city 
councilman, county councilman, state people, et cetera. 

The whole point that COMET has had since the beginning is that it is not 
equitable. The, the one group of people is living off of the other people. 
So the flippers which is what Bill calls 'em are getting away with a free 
ride and the people that stay in their house forever-Bill in two and a half 
years will celebrate his family having been in the same property for 100 
years, 100 years on the same property. Do we want to encourage that? 
You bet. We want to make sure that these guys have the ability to go and 
live on forever and ever and ever on their property and pass it on to the 
children. And if people have to move because their taxes have become so 
onerous that they can't afford to stay then by golly the County of, the 
County Council of the County of Maui needs to take a good hard look and 
say let us see if we can go and fix this. And that's why we are here today. 
That's a summary of the whole thing. It is not complicated at all. It is 
very, very, very simple. And I would entertain questions from everybody, 
Mr. Chair, and I thank you for the opportunity to do this. 

COUNCILMEMBER VICTORINO: Mr. Chair. 

CHAIR PONTANILLA: Thank you, Mr. Fisher. Mr. Victorino. 

COUNCILMEMBER VICTORINO: You had something to say first, sir? You 
were ... 

CHAIRPONTANILLA: No. 

COUNCILMEMBER VICTORINO: Okay. Go ahead. Okay. Tony, thank you 
for that presentation. I think we've done this before but I think you've 
bought it in a more simplistic matter for people to understand. I think 
that's important. Let me ask you this if you went only 4 percent assessed 
value, and that's what we're talking about assessed value, if a house is 
$100,000, real simple, the next year the most it could go up to is 104,000. 
Isn't that correct? 

MR. FISHER: Correct. 

COUNCILMEMBER VICTORINO: So, with the things we have in place now 
such as the Circuit Breaker, such as the 300,000 exemption, would those 
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things be still necessitated? Do you think we still need that or will by 
having a fair equitable system like you're proposing that it would eliminate 
these big spikes like what were talking about? 

MR. FISHER: That is an extremely good question. The issue on the, on the 
County of Maui has always been that there is a leaning toward the 
homeowners. Thank heavens. That's the reason I can live here. So, if 
you, and that's what the Circuit Breaker and the 300,000 exemption, the 
44,000 people who are not homeowners are certainly paying more. The 
question of the Council has to be and the Finance Department, obviously 
as well, is do you want to, to retain that? If the answer is the same, then 
you can leave 'em in place and it should have no effect whatsoever. If in 
fact you want to bury that and bring down other tax rates, remember the 
most important aspect of this over any other system by the way 
Massachusetts, Colorado, California, et cetera, all of those places have a 
cap on everything. Now we have deliberately done, this is a Maui County 
tax reform system not a, oh, we took this out of here. So, if you want to 
leave the situation, the imbalance if you will then that's perfectly okay. It 
will still work. 

COUNCILMEMBER VICTORINO: Why do you think we have, and you 
mentioned a couple of times in your presentation this so-called 18 months 
behind the actual valued, you know, acquisition of a property? You know 
when somebody buys a property it takes, and you mentioned this about 18 
months to get that in the tax system. Homeowner or not, whatever it 
might be. Why do you think that is? I mean we're computerized today 
right aren't we supposed to be able to be more up-to-date. Why do you 
think it takes so long? 

MR. FISHER: Well, the number one reason is obviously that you only assess 
once a year. 

COUNCILMEMBER VICTORINO: Okay. 

MR. FISHER: This system says you assess every single time a piece of property 
changes hands. And the only people you don't assess on are the people 
that the property doesn't change. 

COUNCILMEMBER VICTORINO: Okay. 
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MR. FISHER: So, the, the major reason is since you only assess once a year and 
it's as of January 18t and as you are all well aware when do you know what 
those assessments were? March 15th

. Correct? 

COUNCILMEMBER VICTORINO: Correct. 

MR. FISHER: So, it takes fourteen and a half months just to get through the 
system. So if somebody sold something on January 18t of 2007 that would 
not be reflected until at least March 15 of 2008. So there is an automatic 
built in because you only do it once a year. 

COUNCILMEMBER VICTORINO: Okay. 

MR. FISHER: And so that's the biggest reason. The, the, the major problem with 
that system is that as long as you are evaluating all properties against all 
other properties in a zone, in a zone, then there is all sorts of sorting out 
numbers and so forth and so on that also delay the whole process. But 
that's the average is, and some of the times it's longer than that. 

COUNCILMEMBER VICTORINO: Okay. And the last question is, and I, and I 
don't know, I don't see it and something that it's really kind of off the 
subj ect but still part of the subj ect matter. And I was talking with 
Mr. Young earlier about it and something that we have to look at. Is when 
properties are classified in a certain classification but being sold or being 
used in other classifications, a.k.a., example someone buys 240 acres of 
agricultural land at, and, and, and they buy it at--

MR. FISHER: At Ag rates. 

COUNCILMEMBER VICTORINO: --1.9 million, 1.9 million. I tell you exactly 
what they bought it 1.9 million. But when you, and they bought it two 
years ago in 2005, but yet on the assessed value because it's Ag and there's 
no change with Ag according to Mr. Young, it's still being taxed at 
$27,100. They pay all of $161.25, which I look at what we're talking 
about equitable. Well, that's even a bigger inequity than I could ever find. 
So, part of your proposal will, is there anything to change how we can 
change classifications or is that something we got to look at in a separate 
issue? Because I just think that's a real unfair situation. And it happens a 
lot when people buy large chunks of land that's undeveloped. 

MR. FISHER: And then they use 'em for another purpose. 
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COUNCILMEMBER VICTORINO: That's correct. 

MR. FISHER: The answer to your question is, no, this does not--

COUNCILMEMBER VICTORINO: Okay. 

MR. FISHER: --except for this. 

COUNCILMEMBER VICTORINO: Uh-huh. 

MR. FISHER: Let's suppose--what did you say it was assessed at? Twenty-seven 
thousand five hundred dollars? 

COUNCILMEMBER VICTORINO: Twenty-seven thousand one hundred 
dollars. 

MR. FISHER: I've got better ones than that. I've got one for $100 that's 4 million 
but that's a whole different story. 

COUNCILMEMBER VICTORINO: Okay. 

MR. FISHER: When the property is sold so he, maybe he subdivides and makes 
into fourths or maybe he just sells the whole 1.9 million worth. 

COUNCILMEMBER VICTORINO: Yeah. 

MR. FISHER: And he sells it to somebody else for 1.9 million. It is 
automatically reassessed at 1.9 million, right, and that's, that's where there 
is, I forget the term that I used to use but there is a certain amount of that 
kind of money which is living out there, and the minute it changes hands it 
just automatically resets. Does anybody have any big thing that they can 
do with it? Absolutely not. It's, it's the way it is. If it's, if it's assessed at 
27,000 and it sells for 1.9 million, it is reassessed to 1.9 million. Is that 
fair? You bet. 

COUNCILMEMBER VICTORINO: Okay. 

MR. FISHER: Because there's a little old lady living in Pukalani that's, have to 
move out of her house. I had a lady, a friend of mine recently who told 
me that she lived in the big house and rented the ohana on a long-term 
basis. We won't get into TVRs. That's a whole different issue. And she 
had to move from the big house into the little house in order to have the 
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income in order to pay her taxes. That's, that's unfair if some guy has got 
that kind of a situation. 

COUNCILMEMBER VICTORINO: Thank you, Tony. And, and thank you for 
addressing my questions. I appreciate it. I'll yield to the other Members. 
Thank you, Mr. Chair. 

CHAIR PONTANILLA: Thank you, Mr. Victorino. Members, any more 
questions? Member Molina. 

COUNCILMEMBER MOLINA: Thank you, Mr. Chair. Good afternoon, 
Mr. Fisher and Mr. Tavares. Thank you for your presentation. Looking at 
the ordinance it's mentioned that the, I'll just read it verbatim. Section one 
the last sentence, "also exceptions have been made to protect tax 
assessments for residents of Maui 55 and over who move to a different 
property and exchanges as among certain family members." Can, can you 
explain to us why the age of 55 was selected or the rationale for 55 being 
chosen? 

MR. FISHER: It could have been 50. It could have been 60. It could have been 
65. That number comes directly out of the Proposition 13 number. This 
is, well, actually it was Proposition 60. It came out of there. Somebody in 
their wisdom said 55. If this group decided that should be 60 or 65 it 
makes absolutely no difference whatsoever. The main thing of it is when 
is a parent with a big house going to move out and start looking for 
something smaller. The answer is probably around 55 that's not a bad ... 
If you get married at 20 that's 35 years later probably most of the children 
will have moved out and that that would be a good time. 

That was how it was computed back then. Does it still make sense? I 
don't know maybe it doesn't make as much sense here but that is a County 
Council determination. And since it's an ordinance by the way you could 
set it at 55, and ten years from now say, gee, it really ought to be 60, and 
change because that's why it is an ordinance. It is, you know, up to the 
County Council to make those kinds of determinations. 

COUNCILMEMBER MOLINA: So, it's basically a number you're using as sort 
of! guess maybe starting point or--

MR. FISHER: Sure. 

COUNCILMEMBER MOLINA: --something. Okay. 
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MR. FISHER: Absolutely. 

COUNCILMEMBER MOLINA: And, and then my question was you, you 
mentioned about the, the first time homebuyer would negatively affected. 
Can you elaborate a little bit more? It would seem like the, the bill is I 
guess more advantageous for someone who is 55 and above whereas the 
first time homebuyer could be in some ways penalized. Can you give us a 
little bit more? 

MR. FISHER: Well, the biggest problem and I heard these from some 
homebuyers now, first time homebuyers, they said, you know, and we're 
all living with right now the, the mortgage thing where people got over 
extended. Correct? 

COUNCILMEMBER MOLINA: Uh-huh. 

MR. FISHER: Nationwide everybody is, got some problems with that. Add to 
that the fact that their taxes went from 2,000 to 3,000 to 5,000 to 8,000. 
They get killed by that. The biggest advantage is that in an increasing 
market place where the values are going up, the first time homebuyer 
knows what risk he has or she has relative to taxes in the future. And so, 
this is a plus not a minus. And those that think it's a minus, and it's a 
minus have never talked as I have to a lot of people who are first time 
buyers. They are universally saying I have to budget myself. And it's, it's 
hard enough to go and budget this thing just because I got an adjustable 
rate mortgage or one of those kind of things. 

But with the taxes going up so fast, and there are a lot of people that have 
had to move. There was a comment made on CNBC the other day that 
thank heavens the taxes have kind of leveled off nationwide because they 
were driving more people to foreclosure then the ARM, the adjustable rate 
mortgages. That that was a real killer for the first time buyer. And that 
was on television like last week. So, it's, it's a good thing for first time 
buyers and the people that think to the contrary do not know first time 
buyers. 

COUNCILMEMBER MOLINA: All right. Thank you, Mr. Fisher. Thank you, 
Chair. 

CHAIR PONT ANILLA: Thank you. Member Medeiros followed by Member 
Baisa. 
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COUNCILMEMBER MEDEIROS: Thank you, Chair. Thank you, Mr. Fisher, 
And, Mr. Tavares, for your presentation. I have just one question because 
my, a lot of my questions have been asked or I, I want to ask the 
Department some questions. But my question to you is in your, you know, 
intense research in proposing this tax reform for real property tax, are 
there other counties in Hawaii that use your proposed system? 

MR. FISHER: Conceptually the answer is yes. 

COUNCILMEMBER MEDEIROS: And ... 

MR. FISHER: The County of Kauai got into a fistfight literally with the, with the 
County Council. I mean it was people were actually getting ready to go, 
you know, step out in the hall with me. And we have always tried to say 
we can sit down and have a meeting like this and, and not get angry with 
each other. They failed. They then went to the, to the referendum. Got it 
passed. It was then reversed by the courts but that's a whole different 
issue. But the County Council then said the people here want this and so 
they all by themselves without any other peoples beating 'em over the 
head put a cap on it. What's the cap? Two percent. Personally, I think 
2 percent is, and we talked to the people in Kauai all the time about, you 
know, which is right and which is wrong. 

In fact, I went over to Kauai and spent some time with the head of that 
group and, and I said to Walter that, during a lunch one day, I said Walter 
I think 2 percent is too low. And he made some disparaging remarks 
about how people spend too much money. 

COUNCILMEMBER MEDEIROS: Okay. 

MR. FISHER: And all things being equal ... 

COUNCILMEMBER MEDEIROS: Mr. Fisher, wait. I, I think you've answered 
my question. 

MR. FISHER: Well, I was going to get to Hawaii. 

COUNCILMEMBER MEDEIROS: Okay. 

MR. FISHER: The Big Island also put it in with Mayor Harry Kim went and 
unilaterally did what we're doing here presented a, and I have copies of 
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that, and he put it at 3 percent. Once again I think that's too low. He also 
only did it for homeowners. And by the way the one in Kauai is only 
homeowners. They do not have 300,000--

COUNCILMEMBER MEDEIROS: Home exemptions. 

MR. FISHER: --home exemptions and they don't have Circuit Breakers. It's kind 
of along the line of what Mr. Molina was commenting a few moments ago 
that there's balance, I mean Victorino. 

COUNCILMEMBER MEDEIROS: So, you're saying that Kauai and the County-

MR. FISHER: Mr. Mike. 

COUNCILMEMBER MEDEIROS: 
homeowners? 

--of Hawaii has this but only for 

MR. FISHER: At 3 percent rather than 4 percent. 

COUNCILMEMBER MEDEIROS: No. I'm talking about the proposed system 
you're using. 

MR. FISHER: They have a version of it. Yes. 

COUNCILMEMBER MEDEIROS: They have a version of it. On both islands? 

MR. FISHER: It does not have the over 55. It does not have the grandparent, 
parent thing. 

COUNCILMEMBER MEDEIROS: But the significant part about it IS the 
percentage you're talking about. 

MR. FISHER: Yes. 

COUNCILMEMBER MEDEIROS: I see. Okay. Thank you. Thank you, 
Mr. Chair. 

CHAIR PONT ANILLA: Thank you, Member Medeiros. Member Baisa. 

COUNCILMEMBER BAlSA: Thank you, Chair. And I'd like, I'd like to thank 
you very much for putting this item on your agenda today. I have great 
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interest in it and I'm very excited that we're here talking about this. 
Mr. Tavares you mentioned that you had been working or trying to 
propose something for a number of years. How many? 

MR. TAVARES: Well, since 1988. A group of us suddenly--oh, I'm sorry. A 
group of us, imagine, being shocked when the, when the, the rise in taxes 
must have been relatively slow compared to what's happening today. But 
we sensed and one of the ladies in the audience has called us visionary 
way back then. Now, that time Hannibal, my dear cousin, was Mayor and 
he said, Bill, you guys should do something. We were shocked. I had just 
given away a beautiful piece of property in Kuau on Lamalani Cove, 
which is part of Tavares Bay named after my dad I think. And the value 
then was three dollars and a half per square foot. Today, if I walk on my 
son's oceanfront lot I walk very gingerly, you know, like a ballet dancer 
because that square foot of land is now worth 150 smackers. 

And I, I, we were so shocked even at the relatively when you compare it 
with today's unbelievable increases how did this happen? I have to tell 
you, Hannibal with the exception of one other mayor now in office I hope 
was the only Mayor who ever supported us. Had a bill written out, an 
ordinance setting a cap, it died. But we did have cooperative Councils 
even then and they did give us these, you know, increasing home 
exemptions. But, yes, we were shocked. I don't know how I was so 
shocked then. I'm beyond being shocked now. I'm spitting bullets right 
now. Okay. 

COUNCILMEMBER BAlSA: Thank you. The reason I ask you the question is, 
you know, it seems like such a viable idea, and obviously it's catching on 
not only in other places but here in Hawaii. 

MR. TAVARES: I hope. 

COUNCILMEMBER BAlSA: That it appears to me that we really should take a 
look at it. And, you know, in my other life I was an accountant. I'm very 
interested in the numbers. I really would like us to sit down and pencil out 
what this might mean to Maui County in terms of revenues. I think it's 
really important because we all know that we gotta pay our bills and we 
have to have a certain amount of income to do that. And so, I would like 
somebody to sit down and, you know, figure this out and say, okay, if we 
go to this system more or less this is what is going to happen to the County 
revenues. And then we would know. 
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The reason why I'm so interested in this is of course I have a personal 
interest but I receive more phone calls about property tax bills that have 
escalated so dramatically and what the hardships it's putting on families 
then any other issue that I get in my office. And so, I think we owe it to 
the taxpayers of Maui County to at least have a full and open discussion 
and to put the numbers on the table so that the Council can make a good 
decision. I can go either way but, you know, like I said until I really look 
at the numbers I'm, I'm liking it. It sounds like a very reasonable thing. It 
makes sense but we again need to look at the numbers. 

So, the other thing I wanted to comment about was with the first time 
homebuyers. You know if we feel and Maui County has been very 
generous to its first time homebuyers also. In fact, we just recently setup a 
fund to help them be able to buy homes. And we don't want to hurt them 
of course by causing probably tax problems for them. I think that it's an 
issue we could address in our ordinance and give some kind of 
consideration to first time homebuyers who qualify income wise. So, I 
don't think that there are things that cannot be worked out if we decide to 
take a look at it. Mr. Fisher, any comments? 

MR. FISHER: I couldn't agree with you more. As I mentioned in the previous 
question about the, the Circuit Breaker and the homeowners exemption 
and the over 55 and the parents, grandparents, is there a place for a 
paragraph in here that says we want to go and deal with the first time 
homebuyer because we want to encourage them to buy? Can we craft 
some language in there that would help them? Absolutely. Has it been 
done in other states? You bet. So, we don't have to reinvent the wheel. 
And I, I would be more than happy to sit down with people and say what 
is the, you know, go out and get some first time homebuyers and go ask 
them what they think is fair. Now, we don't want to overdo it because we 
do not want to put that first time homebuyer in a place where he is over 
extended as has been done. But it's absolutely and positively I agree with 
you entirely. 

The main thing that this does is after he has made the commitment and 
he's bought the house and he's moved in and he's sitting down and he 
looks at it and all of sudden he gets his second tax bill and says, holy cow, 
I can't afford this. I've got to sell this house in order to get into something 
smaller. And that's what we would love to be able to, so we protect him 
there. And if there's a way and I have some first five years kind of thing 
and you got to stay there, and some language of that nature I think you're 
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absolutely right on, but it needs to be independent of the main body just as 
the over 55 and the grandparent thing is. 

COUNCILMEMBER BAlSA: I think that's really important because one of the 
first criticisms that was made when your proposal was made quite a few 
months ago when you, when you gave to us to take a look at, somebody 
told me, you know, this isn't fair. It's leaning towards only senior citizens. 
And that is totally not true. And, you know, if we try to take care of the 
first time homebuyers also those will probably not be seniors. And so, I 
think we, we can come up with something if we put our minds to it. 
Thank you. 

CHAIR PONT ANILLA: Thank you, Member Baisa. 

MR. FISHER: Good question. 

CHAIR PONT ANILLA: Member Anderson. 

COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. Mr. Fisher, when 
you were answering Mr. Medeiros question about other counties you said 
Kauai has got a 2 percent cap on their increased in assessed valuations? 

MR. FISHER: Yes. 

COUNCILMEMBER ANDERSON: And the Big Island has a 3 percent--

MR. FISHER: Yes. 

COUNCILMEMBER ANDERSON: --cap on their ... 

MR. FISHER: Homeowners only. 

COUNCILMEMBER ANDERSON: Okay. But they haven't, in other words, 
they are I guess restricting the market value assessments by putting these 
caps on the assessed valuation increases. 

MR. FISHER: No. As a matter of fact they are not. They are still going to 
continue on because people will pay whatever the market value for the 
property is. 

COUNCILMEMBER ANDERSON: But then are you saying that they are using 
an acquisition-based assessment? 
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MR. FISHER: No, I don't think so. No, I don't think so. 

COUNCILMEMBER ANDERSON: But if there's a cap on the assessed 
valuation ... 

MR. FISHER: If you stay--remember I said there were two kinds of people. You 
stay in your house for the whole year or you move. If you move, well, 
you do one thing. If you stay there, they've capped the people that stay 
there in their house. 

COUNCILMEMBER ANDERSON: So, if people move and I'm talking about 
the Big Island or Kauai. 

MR. FISHER: Yes. 

COUNCILMEMBER ANDERSON: If people sell the property then it's 
reassessed at the market value--

MR. FISHER: Uh-huh. 

COUNCILMEMBER ANDERSON: --of the sale? 

MR. FISHER: That's my understanding. 

COUNCILMEMBER ANDERSON: Then that would be acquisition-based. 

MR. FISHER: Uh-huh. 

COUNCILMEMBER ANDERSON: So they have adopted the acquisition based-

MR. FISHER: Concept. 

COUNCILMEMBER ANDERSON: --concept like you're asking us to do. 

MR. FISHER: Uh-huh. 

COUNCILMEMBER ANDERSON: And the only difference--because you didn't 
say that. 

MR. FISHER: Two, 3, and 4 percent. 
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COUNCILMEMBER ANDERSON: You know you didn't, you didn't touch on 
the acquisition-based assessment. So ... 

MR. FISHER: I'm not absolutely sure so I would have to go and find out which I 
will do so and get back to all the Members of the, of the Council. 

COUNCILMEMBER ANDERSON: Well, I think that's important for us to 
understand--

MR. FISHER: Yes. 

COUNCILMEMBER ANDERSON: --because, you know, just having a 2 or 3 
percent cap doesn't tell the whole story if there's another mechanism that 
they use to increase assessed valuations when the property sells. But, you 
know, I like the idea that there's a cap. And that implies that they don't 
reassess at market value. They reassess, they only reassess at the 2 or 3 
percent increase. Is that a correct understanding? 

MR. FISHER: What you say is one of the two ways and I do not have answer for 
you. 

COUNCILMEMBER ANDERSON: Okay. Well, I think you ... 

MR. FISHER: But I will find that out and will get back to all of the Members of 
the County Council. 

COUNCILMEMBER ANDERSON: I mean that would good, be good to know, 
Mr. Chairman, because if they've already done it and what, what other 
assessed, assessment base they're using and we knew what it was it would 
be a good comparative for us to look at. And, you know, I like the idea of 
a 4 percent cap. I see you guys took out the rollback, which I like. 

MR. FISHER: Which could be put back in if this Council determines that that's 
something that is good. We have mixed emotions within the COMET 
group. 

COUNCILMEMBER ANDERSON: Well, and I have mixed emotions about that 
too because we don't know what the outcome would be. 

MR. FISHER: Yup. 
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COUNCILMEMBER ANDERSON: And so, I would like to know from our 
Finance Department if they have a program in place, Mr. Chair, where 
they could run some numbers for us and give us some comparative 
analysis like Mr. Blumer-Buell was talking about so that we would have, 
you know, we don't want to, we, we need some firm figures here to see 
what we're doing before we do it. And so, that would be, be my question. 

MR. FISHER: Now, we did do that two years ago if you recall when they gave us 
a diskette with all of the data for all of the sales for the previous five years 
and we found out that just having done the acquisition based part of it, just 
on the properties that sold would have meant a $20 million per year 
greater amount of money. 

COUNCILMEMBER ANDERSON: In other words, having their assessed, their, 
their taxes assessed at the market or the acquisition value within one 
months time rather than in 18 months time--

MR. FISHER: Correct. 

COUNCILMEMBER ANDERSON: --the increased tax revenue would be 
somewhere in the neighborhood of 20 million. 

MR. FISHER: Per year. 

COUNCILMEMBER ANDERSON: Yeah. 

MR. FISHER: And that's, that was a, just to, you know, put a lot of money in the 
County's pocket. I thought the question you were going to ask by the way 
which I didn't cover in my remarks was what happened to these other two 
counties particularly relative to something which some of us heard in this 
room about, oh, our bond ratings are going to go in the, you know, down 
the tubes as a result of this. And there was even a letter published that, 
that intimated that that occurred. And then I went and picked up the 
phone and called the gentleman at the UBS, which is the bond rating 
people in San Francisco and I asked him only two questions. One, did you 
say that and he said no. I just said we'd rather not have any restrictions at 
all. I said okay. And number two, what happened in Kauai and Hawaii? 
He said actually ... (end of tape 3A - 4:29 p.m.) ... they put in the 
3 percent, 2 percent then they actually went up. 

COUNCILMEMBER ANDERSON: So, Mr. Chairman ... 
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MR. FISHER: About the same amount by the way as Maui so there wasn't any, 
and I said well how can that be. He said that part of it is one part but 
there's 100 different things that we look at in the way that a county is run. 
And if the county is well run and if people aren't for instance doing the 
cap on both assessments and rates then that's a heck of a lot better thing 
from our standpoint. So, he said absolutely, positively. I said, because the 
question I finally asked him was if they were to put this system in would 
the bond ratings go down. He said I have no way of knowing that but it 
has not happened in the other two counties where an even more onerous 
system was installed. 

COUNCILMEMBER ANDERSON: So that wasn't going to be one of my 
questions but thank you anyway. Mr. Chair, if maybe we could send a 
letter to the County of Hawaii and the County of Kauai requesting 
information on the changes they've made to their tax assessment system 
and what the impacts have been. Any kind of documentation that they 
could give us to help us further, you know, review this and that would be 
helpful to our Finance Department also. And, and as I said the question I 
had for Finance if maybe we can, I don't know if we're going to have time 
today to allow that but ... 

CHAIR PONTANILLA: Well, the Chair is intending to adjourn in a couple of 
minutes--

COUNCILMEMBER ANDERSON: Yeah. 

CHAIR PONT ANILLA: --because we do have another meeting. 

COUNCILMEMBER ANDERSON: Right. 

CHAIR PONTANILLA: Land Use Committee meeting at 5:30. 

COUNCILMEMBER ANDERSON: Right. 

CHAIR PONT ANILLA: You read my mind in regards to following up with the 
County of Hawaii as well as the County of Kauai. And, and we'll write 
something to the Finance Department in regards to some information that 
are being requested. But before we adjourn I'd like to have the Finance 
Director provide us with some comments and, and as soon as the 
comments is made by the Director the Chair is intending to defer this item. 
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MR. YOUNG: Thank you, Mr. Chair. On behalf of the Administration I would 
like to caution the Members on, too vigorously pursuing a measure that 
would affect real property tax revenue. Real property tax revenue is the 
single largest revenue component available to the County. The 
Administration would oppose any restriction to artificially limit the real 
property tax base to the extent that it may affect or compromise the ability 
of the County to fund near-term, short-term, and future expenses that the 
County would require in the way of infrastructure, increased services, and 
other looming expenses that some of the, that the Council may have 
already been given notice of. 

It would be not prudent to prevent the ability to gather the needed revenue 
especially when the County and the Council has already demonstrated its 
ability to prudently exercise its flexibility in generating revenue. I would 
tell you that in terms of real property taxes it accounts for roughly 
50 percent of the entire revenue of the annual County budget. And as 
every Member knows, if you restrict or deny the County ability to collect 
real property tax, the only question you need to ask is where do you want 
to make up the additional revenue and from what source because they are 
very limited in terms of what the County has available to it. 

If you want to limit the amount of real property tax a particular segment of 
the population has to pay, that is not a problem for the Department of 
Finance or the Administration. But what would be a problem is to point 
out that in order to make the same amount of revenue to fund County 
operations that lost revenue would have to be made up by a separate class 
of taxpayers. So that's a social question and philosophy that the Council 
will have to answer when it further deliberates this measure. 

In terms of the issues of equity or fairness I do believe that there is an 
equity issue that needs to be answered because if we are to contend that 
the fact that one person pays less property taxes than their neighbor simply 
because they've lived their longer, the same could be held true if you 
looked at why does one person not pay less water bill or home refuse 
collection by the nature of the fact that they've lived in the same locale. 
Because real property taxes pay for the same type of government services 
that we are talking about as home refuse collection, as water services. So 
to say that one particular property should pay less for services than say 
another is a sociological question and philosophy that should be answered 
in terms of the issue of equity and fairness. And I think it is warranted. 
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I do agree that there are some aspects or components of the overall system 
that make some amount of sense. The amount of reassessing to the 
acquisition price does make some logical sense. The issue of capping the 
assessment though to a artificial amount, we know that the amount of real 
property tax that was necessary to generate the, the current year's County 
budget needed to increase by more than 4 percent and definitely more than 
CPI. If this measure is applied to all property tax classifications, please 
bear in mind that it will mean commercial, industrial, hotel, timeshare 
properties will also be capped. And those properties do not have the same 
rate of exchange or transfer in any given year that residential properties 
have. 

To cap hotel properties to no more than 4 percent would be below the 
amount of increase that they've, that they have experienced in the last 
several years. And let's not forget that hotel properties generate the lion 
share of real property tax. It is not the homeowner's classification. There 
are, there are a number of other issues, Mr. Chair, that the Administration 
is concerned of and we are confident that as this Committee and the 
Council itself further deliberates this item we'll have, we'll have opportune 
time to bear them out. Thank you for the opportunity to comment. 

CHAIR PONTANILLA: Thank you, Mr. Young. Members, it's that time that I 
know we've gone beyond 4:30. At this time, I'd like to thank both 
Mr. Fisher and Mr. Tavares for being here to present the COMET 
proposal. As noted the Chair will defer this item without any objections. 

COUNCIL MEMBERS: No objections. 

CHAIR PONT ANILLA: Thank you. 

MR. FISHER: .. . (Inaudible) . .. 

CHAIR PONT ANILLA: Mr. Fisher. 

MR. FISHER: The only comment that I would make to the Finance Director's 
remarks is that the whole objective of this project has been to increase 
revenue. And to arbitrarily say that it is not, that it is going to decrease 
revenue is just absolutely not true and I am offended that you would say 
that. Because it is not ... 

MR. YOUNG: Mr. Chair, I did not say that this measure is not to increase 
revenue. However, we must, please bear in mind that if you're going to 
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increase revenue on one side and yet you want a certain portion of the 
population to have reduced revenue, increased revenue is an entire bubble 
so one portion would have to pay more than the other. And, and I didn't 
say that this measure was in any way to either reduce revenue or increase 
revenue. 

MR. FISHER: Yes, you did. 

MR. YOUNG: I only cautioned to be cautious in that regards. 

CHAIR PONTANILLA: Thank you. Members ... 

MR. FISHER: No more comments. 

CHAIR PONTANILLA: Thank you. This meeting ... if there's no objection the, 
the Chair would like to defer this item. 

COUNCIL MEMBERS: No objections. 

ACTION: DEFER pending further discussion. 

CHAIR PONT ANILLA: Thank you very much. This meeting is adjourned . 
. . . (gavel) . .. 

ADJOURN: 4:40p.m. 

APPROVED: 

~~L-& OSEPH P TANILLA, Chair 
Budget and Finance Comrmttee 

bf:min:071029:c\s Transcribed by: Cathy L. Simmons 

- 67-



BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

October 29, 2007 

CERTIFICATE 

I, Cathy Simmons, hereby certify that the foregoing represents to the best of 

my ability, a true and correct transcript of the proceedings. I further certify that I am not in any 

way concerned with the cause. 

DATED this 19th day of November 2007, in Wailuku, Hawaii. 

~~~ 
Cathy Simmons 

- 68-


